Estimated Number

Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
Rounded to
CHILDREN'S ADMINISTRATION
Hundreds
Behavior Rehabilitative Services contracts with community agencies for rehabilitation services for children
Behavioral and youth with serious emotional, behavioral, or medical difficulties who cannot be adequately served in
A007 Rehabilitative |family foster care. This is a higher level of care and treatment for children and youth with the most severe 140,000,000 800
Services (BRS) |needs. This service also supports providing intensive in-home services to help stabilize and support a high
needs youth in a family home setting.
Child Welfare [The Division of Licensed Resources (DLR) is responsible for licensing and monitoring family foster and group
A027 Licensed homes, training and support of foster parents, and the investigation of complaints concerning the health 30,000,000 250
Resources and safety of children and the quality of care provided in foster care facilities.
Victim's Assistance provides support of community-based shelters, emergency counseling, and legal
A101 | Victims Assistance ad\{o'cacy to 'children anfi famillies who have experienced domestic Yiolence and/or sexual 'asszf1ult. This 19,000,000 1775
activity also includes Children's Advocacy Centers, Sexually Aggressive Youth, and Domestic Violence
Prevention.
Child Welfare [Children's Administration, through designated intake staff, provides 24/7 intake and screening of reports of
A200 . : . . . , o . 14,000,000 8,700
Intake Screening [suspected child abuse and neglect to determine appropriate response by the Children's Administration.
Child Protective Alleged reports of abuse or neglect screened in and accepted may result in a full Child Protective Services
A210 Services (CPS) inves'Figation. CPS invesjcig.ates screened i.n referralls to assess the safety of.children and, when 75,000,000 7300
o necessary, intervenes by providing services designed to improve the safety of children and protect them
Investigations
from further harm.
Services provided to children and families to stabilize the family home and to prevent out of home
placements. Services include Family Reconciliation Services - voluntary 24/7 services devoted to
A220 Child Welfare In- |maintaining the family as a unit ‘and preyenting the (‘)ut—of-hf)me placement (?f at risk yF)uth; Evidence 112,000,000 400
Home Support |Based Programs, such as, Intensive Family Preservation Services (IFPS), Functional Family Therapy (FFT),
Parent Child Interaction Therapy (PCIT), Incredible Years, Project SafeCare, and Triple P; and other home
based and family preservation services by contracted providers and CA staff.
Children's Administration is responsible for providing safe and suitable family foster home placements and
support services for children removed from biological parents, guardians or legal custodians. Family foster
A230 Foster Care homes provide 24-hour care to children of all ages who need temporary out-of-home placement due to 409,000,000 9,300

Support

child abuse, neglect, or family conflict. Resources for placements also include receiving care, interim care,
and foster care support. Placement services can be extended to youth ages 18 - 21 participating in the
Extended Foster Care program.




Estimated Number
Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
Child Welfare Adolescent Services provide both permanency planning and intensive treatment services to
children and families who may need help with chronic problems such as ongoing abuse and neglect or
intensive medical needs. Services include: Crisis Residential Centers (CRCs) provide temporary and safe
Child Welfare housing for children who run away from home or are in severe conflict with their parents. Secure Crisis
Residential Centers (S-CRCs) provide the same temporary and safe housing on a 24-hour availability for
A240 Adolejscent runaways placed by law enforcement. S-CRCs have locked doors and windows and fenced grounds. HOPE 16,000,000 200
Services Centers provide temporary and safe housing with services for older adolescents while a permanent
placement plan is developed for re-unification. The Responsible Living Skills Program (RLSP) provides
residential placement and transitional living services for 16 and 17 year old youth and offers life skills
services critical for independent living up to the age 21.
A250 | Adoption Support Adc?ption support provides monthly m?intenance pz‘;lymer?ts for adopted childrer'1 Yvith special n.e'eds, legal 243,000,000 14,800
assistance as necessary, fees for adoptions, counseling reimbursements, and training opportunities.
Children's Administration uses a Statewide Automated Child Welfare Information System (SACWIS) to
SACWIS/Child  |capture client information. This system is critical to managing and reporting out on federal performance
A280 Welfare measures. Staff are required to document all work completed with families, children and providers within
Information this system. Technical staff are needed to support the maintenance, new designs, and data reporting
Technology requirements. The SACWIS interfaces with other information systems across Washington State agencies to
ensure that the information is available where needed.
Direct Regional |Direct regional administration and staff support and direct service functions of staff who deliver services for
A285 Administration [Child Protection, Family Voluntary Services, Family Reconciliation, Child and Family Welfare Services,
and Field Support |Adoption Support and Licensed Resources.
Headquarters ) ] ]
A286 Operations and He?dqtfarters ope.ratlons and.pro.gram.support st.aff prowde.technlca.l suppor'.c, program development,
legislative and regional coordination, fiscal planning, budgeting, and information technology.
Program Support
Federal and Local ] ) n o ) )
A290 Grants / Special Department wide prOJects. aynd specific grants which include the National Center on Child Abuse and Neglect 44,000,000
] grants and Independent Living grants.
Projects
Children's Administration Total 1,102,000,000




Estimated Number

Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
Rounded to
JUVENILE JUSTICE AND REHABILITATION ADMINISTRATION (JJRA) St
Community Community Residential Services for Juvenile Offenders includes state-operated, contracted community
Facility facilities and short-term transition programs for adjudicated youth who are transitioning back to the
Transitional community and provide step down and re-entry opportunities to minimum security youth serving JRA
BO16 . residential sentences. Specific services include 24-hour supervision, support for family integration, 16,000,000 100
Services for State |. . . . . . . .
) individual and group counseling, transition services, drug and alcohol education, education and/or
Committed vocational training, skills acquisition and generalization, anger management, and other intervention
Juvenile Offenders|, oorams based on need.
Block Grant funding is passed to county juvenile courts to support evidence based programs (EBP) aimed at
Community reducing recidivism, deterring criminal behavior, and providing disposition alternatives (DAs). EBPs include
Services for Functional Family Therapy, Aggression Replacement Training, Multi-systemic Therapy, Family Integrated
BO18 . . o : . . 39,000,000 300
Locally Committed|Transitions and Coordination of Services. The four DA programs include the Special Sex Offender
Juveniles Disposition Alternative (SSODA), the Chemical Dependency Disposition Alternative (CDDA), the Suspended
Disposition Alternative (SDA) and the Mental Health Disposition Alternative (MHDA).
The Juvenile Rehabilitation Administration (JRA) maintains secure residential facilities for the youth
committed to state custody and contracts for services with Camp Outlook for a basic training camp
Institutional program. JRA operates medium and maximum security institution beds. Services provided to youth focus
Services for State on adolescent appropriate rehabilitation and preparation for reentry into a community setting after
B0O45 . confinement. Residential programs utilize a research-based treatment model that is based on cognitive 97,000,000 400
Committed . _ . . .
i behavioral principles. JRA youth may require treatment and services for mental health issues, substance
Juvenile Offenders abuse, sexual offending/misconduct, cognitive impairment, and medical fragility. Basic residential services
include diagnosis, counseling, medical and dental care, academic education, prevocational, and vocational
training.
Juvenile This activity represents the administrative and technical support for all programs within the Juvenile
B046 Rehabilitation [Rehabilitation Administration, including policy development, fiscal planning, quality assurance, contract 11,000,000
Administration |coordination, treatment program administration, and information services.
The Juvenile Rehabilitation Administration (JRA) provides supervision of juvenile offenders released from
Parole Transitional|residential programs onto parole. JRA coordinates regional services that include diagnostic services for
8072 Services for State [committable offenders, intensive parole, sex offender parole, and transition services for youth who have 18,000,000 300

Committed
Juvenile Offenders

completed their sentences, research-based treatment services for parolees, and regional administration.
Functional Family Parole (FFP) provides the basis for all parole. Parole services are designed to reduce the
risk to re-offend.




Estimated Number

Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
Preventative This activity includes local programs funded by Federal Juvenile Accountability Block Grant (JABG) to help
BO75 Services for the state a'n.d communities stren.gthen thel.rJuvenlle justice system and promote greater |'n'd|V|duaI 7,000,000
) accountability. JABG funds received by units of local governments must be used for specific purpose areas
Juveniles outlined by the grant.
Administrative Services consists of the Superintendent's office and the staff who manage resident records,
SCC resident legal activity coordination, recruitment, disciplinary investigative process, internal policy and
MO001 Administrative |Washington Administrative Code preparation, processing and investigating of resident tort claims, and 2,000,000
Services resident misbehavior hearings review. Includes funding for the Consolidated Institutional Business Services
(CIBS).
The Health Services Clinic (HSC) includes a medical director, licensed/certified staff and contracted
healthcare professionals. The HSC implements resident preventative health care and education and
SCC Health diagnoses and treats patients who present a wide variety of complex, acute, and chronic conditions. HSC
MO002 . L. develops protocols and clinic procedures, conducts dental, medical, physical and psychiatric examinations, 11,000,000 300
Services Clinic and makes diagnoses and prescribes medical and dental treatment and assessments. HSC operates 24/7 and
provides trauma response and stabilization, emergency medical evacuation support, and coordinates all
escorted medical leaves.
The Forensic Services Department consists of a manager and licensed psychologists who provide every
MO03 SCC Forensic civilly committed sexually violent predator with a legally required annual evaluation. Annual evaluations are 3 000.000 300
Services prepared to provide legally defensible expert testimony to the courts. This department provides the Sex e
Offender Treatment Services Department with clinical consultation.
Residential & Security Operations includes managers and staff who operate the secure main facility
Residential and |consisting of low, medium and high security living units capable of housing over 330 residents. This activity
M004 Security provides direct supervision and behavioral control of a residential population of adult sexually violent 25,000,000 300
Operations predators. Staff also work in the community while performing escorted leave activities and provide
security and fire fighter support for all of McNeil Island.
The Facility and Island Operations consists of managers and staff who provide direct support to the overall
Facility and Island operation of McNeil Island. This includes the fire department, janitorial service, food service, investigations,
MO005 . information technology, safety officer, and the marine department and its associated boatyard operations, 19,000,000 300
Operation ferry, and heavy transport operations. Includes funding for the Consolidated Maintenance and Operation
(CMO) division.
Sex Offender The Sex Offender Treatment Services consists of a manager and psychology professionals who conduct
MOO06G Treatment scheduled sex offender trez.atrnent and general clinical ser'wces for the res@ent populatlor\ t.enrolled in sex. 4,000,000 100
Services offender treatment. The clinical department makes special treatment assignments pertaining to psychotic

and severely disordered members of the resident population.




Estimated Number

Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
Less restrictive alternatives (LRAs) include Secure Community Transition Facilities (SCTFs) and community
Civil Commitment |placements. SCTFs provide less restrictive, alternative residential living and community transitional services
MO020 Less Restrictive |for sex offenders who have been civilly committed and have received court-ordered conditional release 11,000,000
Alternatives from total confinement. The Pierce County SCTF is located on McNeil Island, and has the capacity to hold up
to 24 residents. The King County SCTF can house up to six residents.
Administration includes expenses necessary to carry out the administrative functions of the Vocational
Rehabilitation (VR) program. Administrative activities are defined as statewide activities related to program
Vocational planning and evaluation, information systems, budgeting, accounting, financial management, staff
1103 Rehabilitation deve.lo.pmer'lt, and‘ q.u.allt\'/ assur'ance. Expenses include s'al'arles.and. fringe beneflt's of staff who conc.iuct 4,000,000
o ) administrative activities, including overhead costs. Administration includes costs incidental to carrying out
Administration the functions of the Rehabilitation Act of 1973, as amended, State Rehabilitation Council, as required by the
Rehabilitation Act and the State Independent Living Council. Also included are funds expended for DSHS
administrative indirect costs.
Vocational Counseling and Guidance includes expenses incidental to the provision of Vocational
Rehabilitation (VR) services, directly. Expenses include salaries, fringe benefits, and personnel development
Vocational of VR Counselors and Rehabilitation Technicians, as well as overhead costs. VR Counseling staff provide
J104 Counseling and [assessment, counseling, guidance, and placement services to assist individuals with disabilities in assessing 60,000,000 12,000
Guidance their vocational interests and strengths, selecting a job goal, and identifying VR services needed to achieve
employment. Counseling and Guidance expenses also include costs associated with personnel that provide
support, supervision, and consultation for the provision of vocational rehabilitation services.
Direct client services include expenses for goods and services purchased from public or private vendors on
behalf of the Vocational Rehabilitation (VR) client. Goods and services are purchased to assist the
Vocational individuals with disabilities to overcome the unique employment barriers they experience. The division
1105 Re‘habilita.\tion offers. a variety of 'goo.ds and servi.ces incI.uding assessment s§rvices for de'termining seryice gligibility .and 59,000,000 12,000
Direct Client vocational rehabilitation needs, diagnostic or treatment services for physical or mental impairments, job
Services readiness training, augmentative skills training, vocational and occupational skills training, transportation,
personal assistance services, job search and job placement services, job retention services, follow up and
follow along services, rehabilitation technology services, and post employment services.
JJIRA TOTAL 386,000,000




Estimated Number

Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
Rounded to
BEHAVIORAL HEALTH AND SERVICES INTEGRATION ADMINISTRATION (BHSIA) St
Community Mental Health Prepaid Health Services provide financial support and program direction for
Community community mental health programs delivered by Regional Support Networks. Programs include mental
Mental Health health services for outpatient, inpatient, acute care, emergency, day treatment, consultation and
co17 . education, employment services, and Medicaid transportation. Community support services include 930,000,000 57,200
Prepaid Health . . . . . . L
) screening of voluntary referrals to state hospitals; discharge planning with the hospitals; crisis response;
Services case management for chronic clients in the community; and residential programs that supervise, support,
treat, and rehabilitate adults and children.
Mental Health Services - Non-Medicaid Recipients provide financial support and program direction to
Mental Health Regional Support Networks for community mental health programs for non-Medicaid eligible and for
Services - Non- services that do not qualify for Medicaid under the state plan. Programs provide services for outpatient,
C018 L. inpatient, acute care, day treatment, consultation and education, and employment services. Community 348,000,000 6,000
Medicaid L . . . . .
o support services include screening of voluntary referrals to state hospitals; discharge planning with the
Recipients hospitals; crisis response; case management for chronic clients in the community; and residential programs
that supervise, support, treat, and rehabilitate adults and children.
State psychiatric hospitals include Eastern and Western State and the Child Study and Treatment Center.
Mental Health |Services include inpatient psychiatric services for acutely and chronically mentally ill persons, mentally ill
063 , vices Include inpatient psychiatric servic utely and chronicatly y 1 persons, I v 487,000,000 1,100
Facilities Services |legal offenders, geriatric patients and inpatient psychiatric services for severely mentally ill children and
adolescents.
.. |The Mental Health Block Grant provides funds for activities such as the Mental Health Planning and
Other Community Advi C il, traini ducati d t icest tal health professional d
visory Council, training, education, and support services to consumers, mental hea rofessionals, an
C069 | Mental Health Y _ & PPOTE S€ . P 45,000,000
Servi advocates. Funding supports the Program for Assertive Community Treatment (PACT) teams, Spokane Acute
ervices Care Diversion, Long-Term Involuntary Treatment Act (ITA), and the Program for Active Living Skills (PALS).
Mental Health
Services - The Children's Long-term Inpatient Program (CLIP) facilities provide critical inpatient services to children less
. than 18 years of age with severe psychiatric impairment who require intensive services in a restrictive
C070 | Children's Long- y & psy P g 14,000,000 100

term Treatment
Programs (CLIP)

setting. Tamarack Center (Spokane), Pearl Street Center (Tacoma), and McGraw Center (Seattle) are non-
profit CLIP facilities. The Child Study and Treatment Center (Tacoma) is considered a CLIP facility.




Estimated Number

Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
Mental Health  |The Offender Reentry Community Services Program (ORCSP) improves public safety and provides mental
Services - health treatment to dangerous mentally ill and chemically dependent mentally ill offenders scheduled to be
Dangerously released from state prisons. Community care planning teams are co-led by the local regional support
C072 . . . 4,000,000
Mentally IlI network (RSN) and Department of Corrections (DOC) representatives and include substance abuse
Offender Program [treatment providers and others as needed to develop engagement and transition plans for each ORCSP
(DMIO) participant.
Mental Health Mental Health services are provided to offenders with mental health disorders while they are confined in
Services to Jails - |county or city jails. Mental Health works in conjunction with Economic Services Administration to facilitate
Cco73 I : o . 6,000,000
Facilitating Access |the reinstatement of Medicaid-eligible mental health services for offenders who are released from
Services confinement.
Provides children’s evidence-based mental health services including contracting with the University of
Special Projects - [Washington’s evidence-based practice institute which supports the identification, evaluation, and
C093 . . . . . . . . 9,000,000
Mental Health |implementation of evidence-based or promising practices of serving children and youth with mental health
disorders.
Program SUbport - Program Support provides administrative and technical support for all programs within Mental Health
€900 g bp including policy development, fiscal planning, information services, and legislative and regional 16,000,000
Mental Health o
coordination.
Chemical Prevention Services are contracted by the Division of Behavioral Health and Recovery (DBHR) through
Dependenc Counties, the Office of the Superintendent of Public Instruction, or with community based providers.
G008 P . y Prevention Services are designed to prevent or reduce the misuse and abuse of alcohol, tobacco, and other 17,000,000 3,700
Prevention L . . . .
) drugs. Services include prevention education, best-practices, technical support, and other substance abuse
Services resources for providers and clients.
County managed services are community based, non residential treatment services. The Division of
Community Based Beh:fj\woral HeaITch a'nd Recovery (DBHB) contracts ‘dlrectly with c.ountlt?s and trlbe.s.for outp.at|er'1t treatment
Drug and Alcohol services. Counties, in turn, contract with the provider networks in their communities. Services include, but
G015 & are not limited to, assessment, outpatient treatment, triage services including non hospital detoxification 216,000,000 26,000
Treatment . . . . L . e
) services, outreach, intervention, referral, and opiate substitution treatment. If clients are Medicaid eligible,
Services the counties use Medicaid matching funds to maximize available services. Clients include both Medicaid
eligible and low-income (non-Medicaid eligible) adults and youth.
DASA Program Support provides the administrative support for alcohol and substance abuse services. Activities
G022 include statewide program development, strategic planning, information system management, personnel, 34,000,000

Administration

budget oversight, and research and evaluation.




Estimated Number

Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
Residential Drug |Residential chemical dependency treatment includes intensive inpatient, long term, recovery house, and
GO8S and Alcohol involuntary treatment ser.vit.:es. These services. are <.jesigned to treat individuals who are experiencing 100,000,000 2,000
Treatment substance abuse and addiction problems. Residential treatment serves youth, pregnant/postpartum
Services women, and clients who are Medicaid-eligible. Services are contracted directly with residential providers.
Support Services |Support Services assists Medicaid eligible or low income clients or their dependents in treatment. Support
for Clients services are contracted directly by the Division of Behavior Health and Recovery (DBHR) and include special
G098 Receiving Drug |programs for youth and pregnant/postpartum women, Fetal Alcohol Syndrome, counselor training, 83,000,000 3,800
and Alcohol interpreter services, childcare, Native American government to government contracts, and Native American
Treatment ADATSA services.
BHSIA TOTAL 2,309,000,000




Code

Activity Title

Current Activity Description

13-15 Total Funds

Estimated Number
of Clients Served
per Month

DEVELOPMENTAL DISABILITIES ADMINISTRATION

Rounded to
Hundreds

D028

Employment and
Day Programs

Employment and Day Services integrate clients with developmental disabilities into the community and
prevent institutionalization. County contracted employment services help clients obtain and maintain
employment in integrated settings. Day services for adults over age 62 or those who opt out of
employment services enable clients to participate in the community. Both employment services and day
services provide respite for family caregivers. Services are provided mainly under a Medicaid waiver
requiring clients to be functionally and financially eligible for Medicaid. A small number of clients served are
funded with state-only dollars. This activity also includes the county contracted Child Development Services
(CDS) program which provides specialized therapeutic and educational services for children at risk of
developmental delays to promote the child's attainment of age-related developmental milestones. CDS
includes the required state portion of funding for birth to age three services associated with federal
programs at the Department of Early Learning.

152,000,000

10,900

D034

Family Support
Program for
Developmentally
Disabled Clients

Family Support Services prevent more costly interventions by promoting the long-term health and well-
being of people with developmental disabilities, and by providing supports to their family caregivers.
Services are authorized by staff and are provided under contract to minors and adults living with family
members. Services include respite care, therapies, architectural and vehicular modifications, equipment
and supplies, specialized nutrition and clothing, excess medical costs, transportation, training, counseling,
and behavior management. Funding is state only, and the number of people qualifying for services is
limited by the funding available. Clients served may receive no other services or personal care only, but are
not on Medicaid waivers. Eligibility criteria are established in statute.

11,000,000

1,700

D036

Field Services

Field Services staff provide case management for clients with developmental disabilities. This includes
assisting in determining service needs, providing ongoing information and referral, completing assessments
and service plans, locating providers, and authorize services. Staff also develop and monitor contracted
community services, provide technical assistance to private contractors, and coordinate the planning and
delivery of training services with county governments.

107,000,000

D070

Other Community
Programs

Other Community Programs prevent the institutionalization of people with developmental disabilities by
maintaining them safely in the community. Services include provider background checks, respite care for
Medicaid waiver clients who live with their family, and support services paid under the federally required
State Supplemental Payment program. It also includes crisis intervention diversion beds contracted with
mental health Regional Support Networks (RSNs) to prevent state psychiatric hospitalization of clients with
developmental disabilities.

58,000,000

5,184
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13-15 Total Funds

Estimated Number
of Clients Served
per Month

D074

Personal Care

Personal care services serve clients in a community setting instead of in institutions. Clients have a range of
acuity and receive assistance with activities of daily living such as personal hygiene, toileting, bathing,
dressing, cooking, assistance with medication, and eating. Clients receive assistance from the provider for
completing household tasks which include shopping, laundry and housework, and transportation to medical
appointments. The majority of clients live at home with their families and have contracted providers such
as home care Agency Providers (APs) or Individual Providers (IPs). Some clients reside in Adult Family
Homes or Boarding Homes. Clients meet the financial and functional eligibility criteria for either the
Medicaid Personal Care (MPC) program or the developmental disabilities Medicaid waivers. This activity
also includes statutorily required training for providers.

579,000,000

12,300

D076

Professional
Services

Professional Services are contracted professional services provided to clients with developmental
disabilities. These Medicaid waiver clients receive services designed to maintain them in the community
and prevent institutionalization. Services include medical and dental services, technical assistance, and
therapeutic services like counseling/behavioral management, and speech, occupational, and physical
therapy.

19,000,000

900

D079

Program Support
for
Developmental
Disabilities

Program Support staff provide administrative and technical support for all activities within the Division of
Developmental Disabilities. Included are policy and program development, legislative and regional
coordination, and coordination with Management Services (Long-Term Care activity E051) for fiscal
planning, budgeting, and information technology.

10,000,000

D086

Residential
Habilitation
Facilities

Residential Habilitation Centers (RHCs) are four, state-operated facilities that provide 24/7 care for clients
with developmental disabilities who meet federal Medicaid criteria for institutional level of care. Services
include assessment, treatment, training, habilitative programs, recreation, and nursing care. RHCs also
provide limited services to community clients including diagnostic, evaluation, consultation, emergency,
licensed professional services, and a limited amount of out-of-home respite care services. Beginning July 1,
2012, RHCs will no longer serve individuals under the age of 16.

354,000,000

900

D087

Residential
Program

The Residential Program integrates clients with developmental disabilities into the community. Contracted
Residential Programs, such as supported living and group homes, are provided as alternatives to
institutionalization for clients who meet federal criteria for institutional level of care but choose to waive
those services in favor of community placement. Clients meet the financial and functional eligibility criteria
for the Medicaid Core waiver. Residential services can range from a few hours a month to up to 24/7 care
based on acuity of the client.

784,000,000

4,400

D095

State Operated
Living Alternatives

The State Operated Living Alternatives (SOLA) program is similar to the “Residential Program” activity,
except staffing supports are provided by state employees. While Residential Program contractors may
choose not to serve some clients, SOLA is a 'zero-reject' option for clients who are not able to be placed in
the Residential Program and otherwise would be in an RHC.

37,000,000

100

10




Estimated Number
Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served

per Month

The Community Crisis Stabilization Services (CCSS) is a state operated community behavioral health

program that provides stabilization services that enable an individual to remain in the community through a
. . . |crisis or, if necessary, provides short term (up to 180-days) facility based services to stabilize the individual

Community Crisis ) . ) ) . o

D107 Stabilization and return them successfully to their home community. Services are provided by a mobile participant team

. . . . L e . 4,000,000
. that includes the client’s natural supports and community providers as well as a crisis stabilization facility
Services located in Lakewood, Washington. The program focuses on behavior stabilization, skill development, and
supported transition to the community placement. Services include: individualized assessments; service
planning; specialty treatment; collaborative treatment planning; transition planning; and in-home supports.
Developmental Disabilities Total 2,115,000,000

11



Estimated Number

Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
Rounded to
AGING AND LONG TERM SUPPORT ADMINISTRATION St
The Office of the Deaf and Hard of Hearing contracts with Regional Service Centers of the Deaf and Hard of
Office of Deaf and Hearing to provide client services to the deaf, hard of hearing, and deaf-blind individuals and their families.
D065 Hard of Heari Client services include case management, education, training, outreach, information, and referral. A similar 10,000,000
ard ot Hearing | ontract with Deaf-Blind Service Center provides an additional service; support services provider (SSP) for
the Deaf-Blind to live independently.
Adult Day Health Community Services (ADH) is a supervised daytime program providing nursing and
rehabilitative therapy services to adults with medical or disabling conditions. Services are provided in
Adult Day Health centers and clients typically attend an average of 2 to 3 days per week. Clients attending ADH also receive
. other services such as home care or residential services. Clients must be functionally and financially eligible
EO49 Communit 20,000,000 1,100
Servi y for Medicaid, be enrolled on the Community Options Program Entry System (COPES) waiver, and have a
ervices skilled nursing or rehabilitation need, as determined by a doctor. Case managers review eligibility and
ongoing need for services. ADH services are provided under contract, and centers are monitored by the
Area Agencies on Aging (AAAs).
Adult Family Homes (AFHs) are contracted, private homes that serve between two and six residents. Clients
receive room, board, laundry, necessary supervision, and assistance with activities of daily living, personal
Adult Family care, and social services. Some AFHs specialize in serving individuals with dementia, developmental
.. |disabilities, or mental ilinesses. AFHs whose provider is a professional nurse will frequently provide limited
E0S0 |Home Community | o ene . provider is a protes: [ Teqrieny e . 268,000,000 5,700
Servi nursing care for individuals with more complex nursing and medical needs. Clients residing in adult family
ervices homes meet the financial and functional eligibility criteria for either the Medicaid Personal Care (MPC)
program or the Community Options Program Entry System (COPES) Medicaid waiver, or are vulnerable
adults under Chapter 74.34 RCW, receiving state-funded adult protective services.
Program Support for Aging and Long Term Support Administration (ALTSA) includes program support for
ALTSA and management services support for both ALTSA and Developmental Disabilities. ALTSA program
Program Support t staff li ith federal lati d devel ifi i d li
support staff ensure compliance with federal regulations, and develop specific services and agency polic
EO51 for Long Term PP P & PSP gency policy 68,000,000

Care

for both Area Agencies on Aging (AAAs) and ALTSA field staff. Management services perform accounting and
budget, contract management, forecasting caseloads and expenditures, data analysis, performance
management, and information technology support for both ALTSA and Developmental Disabilities.

12




Code

Activity Title

Current Activity Description

13-15 Total Funds

Estimated Number
of Clients Served
per Month

EO52

Eligibility/Case
Management
Services

Eligibility/Case Management Services includes determining eligibility to receive Aging and Long Term
Support Administration (ALTSA) services, information and referral, and case management services for
clients, either via state staff or via contractor (Area Agencies on Aging for ongoing in-home clients only).
Financial eligibility staff determine if clients qualify for ALTSA Medicaid or other services. Case management
consists of assessing and reassessing functional eligibility (level of disability), updating and monitoring a
plan of care, finding a placement or provider, coordinating non-department services in response to a client’s
need, responding to emergencies and status changes, and providing any additional assistance a client may
need to maintain their placement or in some cases move to a new setting.

248,000,000

EO53

In-Home Services

Clients receiving in-home services have a range of acuity, and continue to live at home while receiving
assistance with activities of daily living such as personal hygiene, toileting, bathing, dressing, cooking,
assistance with medication, and eating. Clients may receive assistance with shopping, laundry, housework,
or transportation to medical appointments. Contracted providers include home care agency providers (APs)
or individual providers (IPs). Additional In-Home Services may include home-delivered meals, nutrition
programs, adult day care, environmental modifications, special medical equipment, and skilled nursing care.
Clients receiving In-Home Services meet the financial and functional eligibility criteria for either the
Medicaid Personal Care (MPC) program or the Community Options Program Entry System (COPES) Medicaid
waiver.

1,725,000,000

36,800

EO54

Investigations/Qu
ality Assurance for
Vulnerable Adults

Adult Protective Services (APS) investigates reports of suspected abuse, abandonment, neglect, self-neglect,
and financial exploitation of vulnerable adults living in their own homes. For facilities, Residential Care
Services verifies that the facility itself and its staff who come in contact with vulnerable adults are providing
appropriate services and quality care. This includes periodic surveying, inspecting, and
certification/licensing of nursing homes, adult family homes and assisted living facilities, and monitoring the
quality of service, including investigating complaints of abuse and neglect or perpetrators, and related
enforcement actions. Quality Assurance includes the review of case management work, and the
examination of payment authorizations to ensure compliance with federal and state laws, such as correct
client eligibility determination and payment. Oversight and monitoring of home care agencies and
certification of Supported Living providers are done under contract, otherwise services are state-staffed.

92,000,000

1,400

EO55

Residential
Community
Services

Assisted Living Facilities (ALF) are contracted facilities that may serve seven or more residents. Clients
receive room and board, personal care, and assistance with medication. Some residents may receive
limited nursing services, limited supervision, and specialized dementia care. ALFs include Adult Residential
Care (ARC), Enhanced Adult Residential Care (EARC), and Assisted Living (AL). Clients residing in ALFs meet
the financial and functional eligibility criteria for either the Medicaid Personal Care (MPC) program or the
Community Options Program Entry System (COPES) Medicaid waiver, depending on the type of ALF in which
they reside, or are vulnerable adults under Chapter 74.34 RCW, receiving state-funded Adult Protective
Services.

167,000,000

6,600
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EO64

Nursing Home
Services

The Aging and Long Term Support Administration (ALTSA) contracts with licensed and certified Nursing
Homes to serve Medicaid-eligible persons who need post-hospital recuperative care, require nursing
services, or have chronic disabilities necessitating long-term medical services. Nursing Homes provide 24-
hour supervised nursing care, personal care, therapy, and supervised nutrition. There is a small amount of
funding for nurse-aide training, and cash assistance is provided for persons leaving Nursing Homes to help
re-establish them in independent living or in lower-cost community settings.

1,197,000,000

10,200

EO077

Managed Care
Services

Aging and Long Term Support Administration (ALTSA) contracts with a vendor to provide managed care
services that include medical care, Long-Term Care services, substance abuse treatment and mental health
treatment under one service package and capitated payment per member per month. These programs help
clients remain in the community for as long as possible by providing comprehensive health and social
services to meet the unique needs of each client. Current contracts are for the Program of All-Inclusive Care
for the Elderly (PACE) and the Washington Medicaid Integration Partnership (WMIP). The vendors assume
all financial responsibility for medical expenses associated with meeting a client's needs for as long as the
client remains enrolled in the program.

30,000,000

900

Aging and Long Term Services Administration
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3,825,000,000
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ECONOMIC SERVICES ADMINISTRATION

Rounded to
Hundreds

FO06

Automated Client
Eligibility Systems
(ACES)

The Automated Client Eligibility System (ACES) is a mission critical system in the DSHS Information
Technology (IT) Portfolio. The system automates the eligibility determination and case maintenance
process for the Temporary Assistance for Needy Families (TANF); Supplemental Nutrition Assistance
Program (SNAP); and medical assistance programs.

47,000,000

1,664,300

FO10

Child Support
Enforcement

The Division of Child Support (DCS) establishes, modifies, and enforces child support orders and medical
insurance obligations to support the needs of children with custodial or non-custodial parents residing in
Washington State. Enforcement includes wage and/or other income withholding, IRS tax refund
attachment, and interstate referrals. Services may include license revocation, personal property seizure, or
referral for contempt. Families who receive Temporary Assistance for Needy Families (TANF)or Medicaid
automatically receive full-collection services. In addition to collection services, DCS assists custodial parents
with paternity establishment and services needed to locate non-custodial responsible parents for the
purposes of collecting child support. DCS staffs work collaboratively with local and tribal governments to
effectively provide these services throughout the State.

281,000,000

344,687

FO11

Retained Child
Support

As a condition of eligibility for Temporary Assistance for Needy Families (TANF), custodial parents assign
rights to child support payments to the state for each month they receive TANF. The Division of Child
Support (DCS) collects millions of dollars annually on TANF and former TANF cases that are retained by the
state.

(101,000,000)

N/A

FO16

Office of Financial
Recovery

The Office of Financial Recovery (OFR) is the centralized collection office for funds owed to the Department
of Social and Health Services (DSHS) and partner agencies. OFR recovers revenues, collects overpayments,
and bills and collects fees in the following major collection programs: Estate Recovery, Client
Overpayments, Food Assistance Overpayments, Vendor Overpayments, Supplemental Security Income,
Medical Premiums, Juvenile Rehabilitation, Developmental Disabilities, Mental Health, and Time Loss.

15,000,000

N/A

F024

Diversion Cash
Assistance (DCA)

Diversion Cash Assistance (DCA) provides alternative assistance for families who have a short term need and
do not wish to receive Temporary Assistance for Needy Families (TANF) assistance. Eligible families must
meet the income and resource requirements for TANF, but demonstrate they expect to have income and
resources to meet their long-term needs. DCA can help families with expenses such as housing,
transportation, medical bills, and employment. This benefit is available once in each 12-month period for
each adult applicant. If the recipient receives TANF cash assistance within 12 months of receiving DCA, a
pro-rated portion of the DCA benefit is recovered by deduction from the recipient’s monthly cash grant.

14,000,000

800
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Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
The Refugee Assistance program promotes the economic self-sufficiency of refugees and limited English
speaking clients through the effective use of social services, and financial and medical assistance. Refugees
Employment  |are persons fleeing persecution due to race, nationality, political opinion, religion, or membership in a
F029 | Support Services: |particular group, and they must meet low-income financial criteria to qualify for services. Services include 36,000,000 61,900
Refugees case management, employment assistance, English training, skills training, preventive health, foster care,
mental health and cultural adaptation, community development and technical assistance, volunteer
services, naturalization services and social services.
Community Services Division (CSD) staff determine eligibility and provide case management services for the
Supplemental federal Supplemental Nutrition Assistance Program (SNAP). SNAP provides food assistance to low-income
Nutrition individuals and families based on income and resource standards established by the federal government.
FO38 Assist This activity also includes federal funding for Basic Food Education and Outreach, Nutrition Education, and 164,000,000 1,088,300
ssistance the Basic Food Employment and Training (BFE&T) program. The BFE&T program provides job search and
Program (SNAP) skills training to SNAP recipients not participating in the state's Temporary Assistance for Needy Families
(TANF) program.
Aged, Blind or The Aged, Blind, or Disabled Program provides financial grants to low-income adults who are age 65 or
Disaé;led and older, blind, or likely to meet Supplemental Security Income (SSl) disability criteria. This activity also
includes the cost of Incapacity Examinations and SSI Consultative Evaluations. The Pregnant Women
FO39 | Pregnant Women | <. pactly =xam > ghan* 70,000,000 24,500
Assi Assistance Program provides financial grants to eligible women who are pregnant and ineligible for
ssistance Temporary Assistance for Needy Families (TANF) program and State Family Assistance (SFA) for reasons
Program other than a refusal to cooperate with TANF/SFA requirements.
Immierant State The Immigrant State Food Assistance Program (FAP) provides food assistance for legal immigrants who are
FO42 8 . no longer eligible for federal food assistance. Benefit are determined by the size of the household, as well 43,000,000 15,100
Food Assistance . . :
as the net income of the assistance unit.
Medical Eligibility Community Services Division (CSD) staff determine eligibility and provide case management for state and
N federal medical assistance programs. The Health Care Authority (HCA) establishes policy and administers
FO61 | Determination prog Y (HCA) potcy 66,000,000 1,038,700

Services

medical assistance programs. The population served includes low-income families, children, pregnant
women, persons with disabilities, older adults, refugees, and federally qualified aliens.
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Estimated Number

Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
Other Client Services includes Consolidated Emergency Assistance Program (CEAP), Ongoing Additional
Other Client Requirements (OAR), Repatriation Program, Supplemental Security Income (SSI) State Supplemental
FO68 . Payments (SSP), and interpretative and translation services. The population served are primarily low- 76,000,000 36,400
Services . S e .
income individuals and families in need. State Supplemental Payments are expenditures necessary to
maintain eligibility for Washington States' Title XIX program.
Program Support staff provide administrative and technical support for all activities within the Community
Services Division and Office of the Assistant Secretary. Included are policy and program development,
F078 | Program Support |>5 " % . PR Lary . Policy and program P 212,000,000 N/A
legislative and regional coordination, fiscal planning, budgeting, quality assurance, and information
technology.
Refugee Assistance provides cash grants to needy refugees who have settled in Washington State to help
Refugee them become self-sufficient. The population served are refugees authorized by the U.S. State Department
FO83 Assist | to immigrate into the country and are granted permanent residence. Eligibility is based on the same 3,000,000 500
SSIStance INCOME ¢ ancial need criteria established for the Temporary Assistance for Needy Families (TANF) program.
Recipients of Refugee Cash Assistance are not eligible for TANF.
Temporary TANF grants provide monthly cash assistance to needy families with children and to low-income pregnant
£100 Assistance .f?r women. Eligibility is o!etertnined by comFJaring thc.e family’s countable.income to the grant payment 393,000,000 99,300
Needy Families [standard for the applicant’s household size. Funding for the program is shared by state and federal
(TANF) governments.
WorkFirst The WorkFirst Employment program offers job search, subsidized employment, vocational education, job
readiness training, basic education, career counseling, and non-salaried work experience to TANF-eligible
F108 | Employmentand | _ & ) . & . .p . 8 224,000,000 31,300
Traini clients. This federally mandated program is designed to move clients from public assistance to permanent
raining self-sufficiency.
The Child Care Subsidy Program (CCSP) helps families with low incomes pay for child care while working or
F109 Child Care Subsidy participa'Fing in WorkFirst.‘Community‘ Servicejs Division (CSD) staff determine ‘eligibility and authorize child 381,000,000 43,300
Program care services for the Working Connections Child Care (WCCC) and Seasonal Child Care (SCC) programs. The
Department of Early Learning (DEL) administers the CCSP.
Division of The Division of Disability Determination Services (DDDS) is contracted with the Social Security
F110 Disab.ility. Administration (SSA) to adjudicate medicfa\l eligibility for disability benefits. under Social Security Disabilijcy 101,000,000 7,700
Determination [Insurance (SSDI) and Supplemental Security Income (SSI) rules and regulations. The DDDS processes claims
Services for Non-Grant Medical Assistance (NGMA).
Economic Services Total 2,025,000,000
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Estimated Number

PAYMENTS TO OTHER AGENCIES

NO73

Payment to Other
Agencies

This program consolidates payments the department makes to other support service agencies. Funding
supports two categories of costs: (1) Department-wide services, including human resources, information
services, self-insurance, insurance administration, other general administrative services, Office of Minority
and Women Business Enterprises, Washington State Patrol, and payments to the Human Rights
Commission; and (2) Revolving funds, which include State Archives, General Administration, the State
Auditor, the Attorney General, and Administrative Hearings.

187,000,000

Payments to Other Agencies Total

INFORMATION SYSTEM SERVICES

187,000,000

Information

The Information System Services Division is the primary service provider for DSHS-wide information
technology services. The Division is responsible for network infrastructure and support, electronic
messaging, telephone and voice services, production control, data security and disaster recovery, enterprise

POO1 Svst Servi application development services for DSHS Executive Administrations, support of the Imaging system and 0
ystems >ervices the Social Service Payment System, Internet/Intranet services, enterprise architecture, formulating agency IT
policy, maintaining an IT portfolio, facilitating application governance and the setting of agency IT
standards, and coordinating oversight reporting to the Information Services Board.
Information System Services Total 0

CONSOLIDATED SERVICES

Consolidated Field

The Consolidated Field Services provides business support to offices in the field while reporting directly to
headquarters. Consolidated Field Services consist of 1) Regional Business Centers (RBC) to provide budget-
related functions, accounting, purchasing, fixed asset management, facilities management, vehicle

Qo001 Servi management, and time and attendance for all DSHS programs; 2) Consolidated Institutional Business 0
ervices Services (CIBS) to provide shared business services to DSHS institutions; and 3) Consolidated Maintenance
and Operations (CMO) to manage and schedule corrective and preventative maintenance for the DSHS’
institutional campuses through the use of maintenance staff teams.
Consolidated Services Total 0

TOTAL ALL ACTIVITIES 18

379,000,000

Code Activity Title Current Activity Description 13-15 Total Funds | of Clients Served
per Month
ADMINISTRATION AND SUPPORT SERVICES
Administration |As part of the Secretary's Office and in direct support of the Secretary's initiatives, the Administration and
K001 and Supporting [Supporting Services program provides management, planning, evaluation and control of the operations for 94,000,000
Services all programs within the Department of Social and Health Services.
Special Projects |[This activity involves areas that have been identified as unique programs, grants, or special projects to the
K094 and Unique agency. For example, the Mental Health Transformation State Incentive Grant that provides funds for 2,000,000
Programs Grants |developing a more effective and efficient mental health system.
Administration and Support Services Total 96,000,000




